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Gotitallwrong?

How to optimize your digital business with SEO and a data-driven mindset




Maria Karlsson
SEO Lead

maria.karlsson@consid.se

Jonas Brandinger

Head of Digital Growth

jonas.brandinger@consid.se
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OUR GOAL FORTHE UPCOMING 30 MINUTES

Inspire within SEO and datadriven
decision-making.

Challenge traditional approaches to SEO
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Who are you? :)
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Agenda

trtee

A CX-mindset as a foundation

SEO cornerstones

Challenge traditional approaches to SEO

How to implement a data driven way of work




A IN
everythingwe do

By combining data and technology with a customer-centric approach, we designand

create exceptional experiences that help brands stand out from the competition.

@€ CONSID



OUR OFFERING

Ready to take your
customer experience
to the nextlevel?

Our CX offering combines insights & growth, brand &
communication, and user experience & technologyinto a

powerful solution that will revolutionize your business.

User Experience

& Technology

Brand &
Communication

@€ CONSID



EEEEEEEEEEEEEEEEE

A brandis a promise
ofexper

kathtpm Cmt
technology to create seamles

.’

-



+409%



€} CONSID

SEO cornerstones

The fundamentals that you need to know




o

Technical SEO Content SEO Off-page SEO




SERP

The search engine results page

Google

Organic

< | > & https://www.google.se

optimizely X m § @
Jamforelsewebbplatser Bilder Videor Certification Pricing Jobs CMS

Ungefar 5 530 000 resultat (0,27 sekunder)

Sponsrad
& Optimizely
https:/iwww.optimizely.com
Optimizely - Optimizely Official Site
Deploy Winning Digital Experiences, Every Time. See How in Our Demo Video. Leaders Tumn to
Experimentation to Compete and Get a Step Ahead. 24/7/365 Customer Service. Worldwide
support. Advanced..

Plans & Pricing
View Our Solutions Compare Our Products

See How Optimizely Works

View Our Demo Get Access Now

Sponsrad
impactcommerce.com
https:/iwww.impactcommerce.com » oplimizely  §
Optimizely Partner - Over tio ars erfarenhet
Over 200 handelsprojekt. Upptack hur vi arbetar med branschens bésta plattformar. Se hur vi
med Europas formar handel
br Stabil og g platform. Gold Solution Partner 21

Sponsrad
n LaunchDarkly
https:/www launchdarkly.com
LaunchDarkly Feature Mgmt - Request a Live Demo
Get control of your code to ship fast, reduce risk, and reclaim your nights and weekends.

& Optimizely
https:/iwww.optimizely.com» ... }
Optimizely: Digitala upplevelser som dina kunder kommer att ...
For att skapa digitala som ditt foretag behovs datadrivna
beslut, i i och standig i
Digital Experience Platform - Web Experimentation - Orchestrate - Insights

Fler fragor du kan stalla

Vad gor Optimizely?

Feedback

& Optimizely
https:/iwww.optimizely.com> b... §
Episerver is now Optimizely CMS
Episerver is now Optimizely CMS - 1. Raving fans - 2. Ease of use - 3. Open yet integrated - 4.
Rapid time-t lue - 5. Best. I helps you ...

€

Experimentation Alia filter ~ Verktyg

Optimizely <« JJ

Foretag

Oversatt fran - Opti arett

féretag som tillhandahaller programvara for digital
pp! som en tjanst. O y

tilhandahaller A/B-testning och multivariata

och

funktionsvaxlingsfunktioner, saval som
webbinnehalishantering och digital handel.
Wikipedia (engelska)

Las beskrivningen pa originalspraket v

Overordnade organisationer: Episerver, Insight
Partners, Episerver Inc.

Grundare: Dan Siroker, Pete Koomen

Dotterbolag: NewsCred, Inc., Zaius, Inc., Experiment
Engine, Inc., Synference Ltd.

Grundades: januari 2010
Huvudkontor: USA

Ansvarsfriskrivning

Feedback

# @

SafeSearch ~
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Commonissues we often see
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Commonissues we often see

Indexing issues The header structure is wrong

Canonicals are missing Bread crumbs

Sitemap missing, orit has errors Image alt tags are missing/not SEO friendly
| Low site speed Meta title and descriptions

301 redirects & redirects from www
to none www urls



Tech SEO



User-agent: *

Sitemap: http://www.riksbyggen.se/sitemap.xml

Disallow: /sidan-kan-inte-hittas/
Disallow: /system/sidan-kan-inte-hittas/
Disallow: /nagot-gick-fel/

Disallow: /system/nagot-gick-fel/

Optimizely = CMS v

@ Dashboard Robots.txt :
Edit
1 Management _

CQit

Add-ons /Robots

43,—"




Redirects

Optimizely

Dashboard .
Redirects There are currently stored 47 custom redirects.

Ean

s Regex Redirects (Beta)

Auglences Suggestions

X

[ |
=]
=
=)
=3
=]
=]

Search Q search

Settings & Ignored Redirect
Type
Add-
i ©) Deleted
NotFound handier Tempor v + add
& Administer

SEO Sitemaps

Temporal ® delete
Robots et

Temporary © delete

Add-ons / NotFound handler

Temporary © delete
Temporary ® delete

Temporary ® delete

=

Temporary W delete

Temporary ® delete

Temporary ® delete
Temporary

Temporary © delete

Temporary @ delete

Temporary ® delete

[
)
=
o

Temporal © delete




This XML file does not appear to have any style information associated with it. The document tree is shown below.

://wanigoogle. com/schemas/sitemap-image/1.1" xmlns="http://www.sitemaps.org/

<loc>https: //waw. riksbyggen.se/</loc>
<lastmod>2023-11-1¢

loc>https: //waw. riksbyggen. se/bostad/</loc>
<lastmod>2023-11-14</lastmod>
</url>
url>
<loc>https://www.riksbyggen.se/bostad/sok-bostad/</loc>
lastmod>2023-11-14</1astmo
v<url>
<loc>https://ww.riksbyggen. se/bostad/inflyttningsklart/</loc>
<lastmod>2023-11-14</1astmod>

<loc>https://www.riksbyggen. se/bostad/inflyttningsklart/bostad/skane/malmo/bonun-brf-sangstenen-324/</loc>
lastmod>2023-11-14</lastmod>
</url>
v<url>
<loc>https://ww.riksbyggen. se/bostad/inflyttningsklart/bostad/skane/malmo/bonun-brf-sangstenen-323/</loc>
<lastmod>2023-11-14</1astmod>
Jurl
v<url>
<loc>https://ww.riksbyggen. se/bostad/inflyttningsklart/bostad/skane/malmo/bonun-brf-sangstenen-223/</loc>
<lastmod>2623-11-1
</url>

brf-palsjoro-322/</1loc>

1>
<loc>https: //wa. riksbyggen.se/bostad/inflyttningsklart/bostad/skane/helsingborg/bonum-brf-palsjoro-541/</1
<lastmod>2023-11-14</1astmod>

<loc>https://wm.riksbyggen. se/bostad/inflyttningsklart/bostad/skane/helsingborg/bonum-brf-palsjoro-553/</loc>
lastnod>2023-11-14</1astmod>
</url>
locohttps: //was. riksbyggen. se/bostad/inflyttningsklart/bostad/stockholn/bromma/brf-tranebergsangen-301/</1
<lastmod>2023-11-14</1astmod>
Jurl
v<url>
<loc>https://wm.riksbyggen. se/bostad/inflyttningsklart/bostad/sodermanland/eskilstuna/brf-astraket-1002/</ 1o
<lastmod>2023-11-14</lastmod>
</url>
v<url>

<loc>https://waw.riksbyggen. se/bostad/inflyttningsklart/bostad/sodermanland/eskilstuna/brf-astraket-1004/</loc>
<1

astmod>2023-11-14</1astmod>
v <url>

é’ Optimizely = CMS v

4% Report Host Pathtoinclude Pathtoavoid RootpagelD Debuginfo Format

-1 False Standard

& Add-ons / SEO Sitemaps

ndnin Simple address (?)

Display in navigation (@

ch analys

jar

Omradesrubrik Content Setting Meta Site

Q
7

plat

o
a

SEOSitemaps

Enabled (%

Change frequency  Weekly

tligt Priority ~ Medium (0.5)




Content SEO

A few more examples



Meta title &
description

Name in URL @
arbetsgivarguiden Change

Simple address )

Change

Display in navigation (@

Omradesrubrik Content

Title

Description

Keywords

Settings

sV

ID, Type
178, Guidelista

Tools v |

Egenskaper i lista

Sitemap




Meta title & description

Consid
https://www.consid.com » References

Bilmetro - 74% lower Ad Spend with maintained traffic

We helped Bilmetro increase the quality of organic & paid traffic through SEO & SEM. The result:
74% less Ad Spend, with maintained traffic.




Meta title & description

from this...

www.bilmetro.se » sok-bil » bilsida v

Volkswagen T6 Transporter Skap | TDI 150 DSG - Bilmetro
Diesel; Automatisk; 1 mil; 2020; Ludvika ... Effekt. 150hk ... Drivmedel. Diesel ... for omgaende
leverans; Ludvika; Dalarna; Din Volkswagen aterforsaljare sedan ...

.. to this

https://www.bilmetro.se » sok-bil » bilsida ~
Volkswagen Golf 2018 till salu, Mora | Bilmetro

Volkswagen Golf 1,4 TSI 150 HK till salu i Mora. K&p ny eller begagnad bil hos Bilmetro —
Sveriges ledande bilforetag! Vi hjalper dig till en trygg bilaffar.
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Meta title & description

from this... .. to this

www.bilmetro.se > sok-bil » bilsida v

Volkswagen T6 Transporter Skap | TDI 150 DSG - Bilmetro
Diesel; Automatisk; 1 mil; 2020; Ludvika ... Effekt. 150hk ... Drivmedel. Diesel ... for omgaende VOI kswagen Golf 201 8 ti" salu Mora | BilmetrO
)

leverans; Ludvika; Dalarna; Din Volkswagen étedorsaljare sedan ...
Volkswagen Golf 1,4 TSI 150 HK till salu i Mora. K&p ny eller begagnad bil hos Bilmetro —
Sveriges ledande bilféretag! Vi hjalper dig till en trygg bilaffar.

https://www.bilmetro.se » sok-bil » bilsida ~

Sessions ¥ VS Select a metric

01-Jun-2020 - 01-Jun-2021: @ Sessions
01-Jun-2019 - 01-Jun-2020: ® Sessions
200

100
g ) 0 My JW i fit W
/i Y A
W WM U oW AT AVIN AN K
July 2020 August 2020 September 2020 October 2020 November 2020 December 2020 January 2021 February 2021 March 2651 April 2021 May 2021 June 2...
-
Primary Dimension: Landing Page Other =
Secondary dimension ¥ | Sort Type: = Default ~ /sok-bil/bilsida/ Q advanced B © =  E T
Acquisition Behaviour Conversions All Goals ¥
Landing Page
% New Sessions Bounce Rate Pages/Session Avg. Session D i Goal C ion Rate Goal Completions
Sessions ¥ New Users Goal Value
. 75.86% % 10.89% « 96.29%« 16.70% % 0.96% # 17.68% # 100.00% » 100.00% « 0.00%
Organic Traffic 27,815 vs 34.65%vs 31.25% | 9,589 vs 4,885 50.42% vs 2.35vs 2.37 00:02:44 vs 00:02:19 0.66% vs 0.00% 176 vs 0 SEK 0.00 vs
15,817 60.53% SEK 0.00
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Img alt tags

Content Settings

Category @

Add one or more categories

Alt text *

En flodhast simmar i ljusblatt vatten.

File size (kb) 22

File size formatted 3

Image height
~
1,723
v
Image width
”~
3,065
v
Title

Inte vilka hastar som helst...




https://

Img alt tags

1. Textin picture, the searchengine cantreadit.

MEDLEMMAR | 2. Not optimal img alt tags
NJUTER MER

Vialkommen till Sveriges godaste medlemsklubb! POA“G TESTA

o medlem men det korta svaret &r nog att du fér mer av allt. Som medlem fér du de basta erbjudandena och laddar du
Du fér smaka vira senaste nyheter fore allo andra och vara med nar vi tar fram nyo s“n A“ER
ydbitarno. Valkommen till Sveriges godoste medlemsklubb!

vill du medlem? Perfekt, da blir du det enkelt ha

appen far du personliga sédano, rade pa din smak

roliga smaker och produkter. Och detta ar and

alt=poang alt=rosta alt=testa

POANG TESTA

Som medlem for du podng pd Finns det ndgot du saknar i vart Som medlem fér du ta del av vara Som mediem far du fler och
olla dina kdp. En krona betyder sortiment? Eller har du en idé om roligaste lanseringar forst. Det battre erbjudanden an icke
en poang och ju fler podng du hur en befintlig produk! skulle betyder att du for fortur pd visso mediemmar. Eft stdende
samiar, des: ttre och fler kunna bli 8nnu bat ka du nyheter - innan de hamnor pd erbjudande som alltid galler for

erbjudanden fér du. P4 tisdogar jalvkiart bli mediem medlemmar ar ott du endast
och onsdagor fir du dessutorm att dina idéer blir verklighet betalar 89 kr for din Mini Maxa

dubbla podng pé alit!

L7
o  "Cmy,
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Traditional approaches to SEO

The lurking dangers to avoid in a new website-project.
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"We planto add SEO

efforts "SEO from the web
Of project due to budgetrestrictions”

the new website”

"We have agencies orotherin-
house departmentsin the web project. We will

)




Higher costs, delayed launch, immediate changes etc.

150

COST

100

50

1

‘

DISCOVER

DESIGN

20

DEVELOPMENT

50

TEST

150

wiysog Auleg ‘(186L) S21wouod3 bussuibu a1emyos

PRODUCTION
PHASE
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Design & Develop

(’m} CONSID

ROLL-OUT

OLVE!

Support & | Rediscover



Negative consequences

Examples of what will happen when searchengines are overlooked.
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Lost organic visibility

Example: 66% loss in organic traffic due to
bad content migration and poorredirects.

New site launched

 —

Jan 2022 Apr 2022 Jul 2022 Oct 2022 Jan 2023 Apr 2023 Jul 2023 Oct 2023




Ojda!

Den sidan har nog
sopats bort av
misstag.

Testa att sdka pd nagot eller ga tillbaka till startsidan

User experience
suffers

Sok ] Sok
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The user experience suffers

NYHETER v DAM v HERR Y BARN v

(o]
Alla Dam |

Ballerinaskor

Boots
Canvas

Greppsulor

Gummistovlar

Kangor
Loafers & lagskor

Promenadskor

Pumps
Sandaler
Sandaletter
Sneakers
Stovlar
Stovletter
Tofflor

Vattentata skor

NYHETER v

DAM v

v

v

v

v

v

v

HERR v BARN v

I FILTRERA:

PRISINTERVALL
FARG
MATERIAL
FODER
STORLEK
VARUMARKEN

ACCESSOARER v SKOVARD v VARUMARKEN Q Bosv

Hem )am > Alla Dam

ALLA DAM

Upptack sasongens damskor! Hos oss hittar du ett brett sortiment av olika modeller, farger och material.

Ballerinaskor, loafers, pumps, sneakers, sandaler, tofflor, kangor och gummistévlar - allt du kan tanka dig
Vi pa I 2 skor for alla tilifallen som passar din stil och dina aktiviteter aret runt. Hitta dina

favoriter hos oss.

SASO RUTNAT v ORTERA  TILLAGD DATUM v SA 60 v persida
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Good SEO - Higher QS

N\

Max CPC Quality score Adrank Position

4 SEK Low

Bad SEO affects paid search campaigns

SEMis heavily affected by how “likeable” the site is by the search _
: L i : . 3 SEK High Low
engine. To put it simply; An optimized site regarding tech, content &

off-page SEO will increase the sites quality score and help lower bid
prices. e oe 2 SEK High High

Medium Medium
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€} CONSID

How to implement a
datadriven way of work

Do thisinstead!




What you should do instead

| Make sure to involve SEO resources as early as possible

When launching a new website, ensure that a traffic analysis of the
oldwebis carried out to ensure that popular contentis not lost.
Avoid 1:1 migration

Before setting the navigation structure, a keyword analysis should
be carried out which can provide insights into content needs.

Train copywriters in using the keyword analysis before content
creation. (Cooperate within the organization)

Create anin-house focus group that can continuously analyze the collected
dataandactonit.

Involve a web analyst in discussions about technical solutions fore.g.
contact forms and otherimportant flows on the website (to not loose
possibilities for tracking/insights).

Avoid workingin silos. Interlink all applicable departments and extarnal
agencies and gain from a CX perspective. (It can lower the click price in
Google Ads, increase the organic visibility and lead to alot of great insights.
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Examine the SEO needs in all parts of your web project and make sure the SEO essentials are in place.

Create a CX-team to bridge any knowledge gaps, and to share insights

Don’t make decisions based on guesses or ”inside-out” mentality. Support arguments with facts!
Create atemplate foryour metatitles and improve the brand experience,

Be sure toredirectin a smart way (don’t point all old pages to the home page)

Create anin-house focus group that can continuously analyze the collected dataand actoniit.

O
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